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“We want to sell more 
products”

problem



solution



vsales jumped from

$20 
billion

$5 
billion

#1 cigarette brand 
in the world

result
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launch of world wide web
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Internet use 
was growing 
at 20% per 
month during 
1993–1995
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First banner ad
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google launched
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facebook founded

2004 20101998



instagram launched

2010 20122004



2010 2012 2012

penguin update
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kaizen launched
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2013 2019 2012

I joined the industry



Started my career 
as a PR intern at a 
traditional pr 
agency



Digital PR 
Account Director 
at Kaizen



Tasked with 
making brands 

memorable

Tasked with 
making brands
discoverable

PR digital PR



digital PRPR



coverage
earned media value

Share of voice

digital PR

links
Referral traffic

Keyword rankings

PR
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2019 2022 2012

chat gpt launched



in 1 month, chat gpt had approximately

57 
million users



2 years later, chat gpt had approximately

57 
million users

250 
million users
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in december 2024

AIOs

were present in

4.5%

of searches

source

https://www.seoclarity.net/research/ai-overviews-impact
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present day



99% AIOs appear for 
informational 
searches

source
source

https://www.seoclarity.net/research/ai-overviews-impact
https://www.seoclarity.net/research/ai-overviews-impact


4.4 x

As valuable 
as traditional 
search traffic

(cvrs)

AIOS are

source

https://thekeynotecurators.com/ai-seo-playbook-for-speakers-2025/


50% of young people have been 
directly influenced by 
LLM’s when making brand 
and product choices

source

https://www.jellyfish.com/en-gb/news/jellyfish-launches-the-share-of-model-platform/


make

brands

discoverable to

people



make

brands

discoverable to

google



make

brands

discoverable in

aios & llms



consumers want to 
buy from  brands 
they like and trust



We need to work together
To make ideas
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and



welcome to the 
SEARCH-VERSE

GPT & AI ENGINES

SEARCH-VERSE

SOCIAL SEARCH

TM



Brand PR

Experiential PR

capturing 
search demand

creative

influencer

search

social

ai & LLM 
visibility

digital PR

paid media



how do you 
conquer the 

search-verse?
TM
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76% of AI Overview 
citations pull from 
top 10 google results

source

https://ahrefs.com/blog/search-rankings-ai-citations/


source

12% of llm citations pull 
from top 10 google 
results

https://ahrefs.com/blog/ai-search-overlap/#:~:text=This%20is%20because%20AI%20assistants,%E2%80%9Cquery%20fan%2Dout.%E2%80%9D


Share of Search | Dashboard
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96% Ai-generated 
citations originate 
from pr content

source

https://ahrefs.com/blog/search-rankings-ai-citations/
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bullet points comparison tables

expertise

Clear headings



we can draw on a variety of formats
Stunts
Pop-ups

Experiences
Space transformations

World records Art installations Events

Product/one-off creations Web experiences / 
Gamification VR/AR experiences Out of Home content

Influencer / Celebrity 
partnerships

Photography & 
Videography

Integrated 
whitepapers experimentation



DPR index

the world’s healthiest cities



DPR index

Regional 
healthy 
recipes 
reels

UGC of the nation’s 
healthy lifestyles

reddit engagement on 
health topics

Tiktok influencer 
collab

the world’s first vegan 
pub (STUNT/ EVENT)

healthy lifestyle 
content on substack

partner with mind.org

the world’s healthiest cities





03
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the future



25 %

Drop in search engine volume by 2026
source

https://www.gartner.com/en/newsroom/press-releases/2024-02-19-gartner-predicts-search-engine-volume-will-drop-25-percent-by-2026-due-to-ai-chatbots-and-other-virtual-agents


Drop in search engine volume by 2028

AI-referred traffic

to suprass

traditional

source

https://www.semrush.com/blog/ai-referral-traffic/
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THANK YOU

Charlotte Crowther

charlotte.crowther@kaizen.co.uk

kaizen.co.uk/blog
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